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IGNITE: Adapting for Long-Term Success: Pivot Planning 
Worksheet 

Introduction: 
Plan your business pivot with clarity, using Plan’s strategies and UYP’s vision principles 
Download your Pivot Planning Worksheet https://phillipmatthew.com/ignite/resources. 

Instructions: 

●  Complete Fields: Fill sections for goals, tasks, tools, timelines, and feedback. Review weekly. 
● Track Progress: Use Google Forms, Sheets, Docs, Notion, or paper (see User Guide at 

https://phillipmatthew.com/ignite/resources. 
● Review with Mentor: Book a call with Phil at https://phillipmatthew.com/book-a-call/ to refine 

trend strategies. 

Goal Tasks Tools Timeline Mentor 
Feedback 

          

Example: “Shift to AI consulting, Hire AI expert, Trello, 30/06/2025, Book a call with Phil.” 
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