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IGNITE: Adapting for Long-Term Success: Transformation

Roadmap

Introduction:
Build a lasting legacy with your pivot, using Transform’s strategies and UYP’s leadership

principles. Download your Validation Log https://phillipmatthew.com/ignite/resources.

Instructions:

e Complete Fields: Fill sections for action, tool, impact, outcome, and feedback. Review
biweekly.

e Track Progress: Use Google Forms, Sheets, Docs, Notion, or paper (see User Guide at
https://phillipmatthew.com/ignite/resources.

o Review with Mentor: Book a call with Phil at https://phillipmatthew.com/book-a-call/ to
refine trend strategies.
Action Tool Impact Outcome Mentor Feedback

Example: “Sustainable training, Canva, Eco-brand identity, 18% booking increase, Book a call
with Phil.”
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