IGNITE Your Business: Transformation Roadmap

Evolve your business roadmap with the BLUEPRINT Transformation Roadmap! Set scaling goals, leverage tools, plan legacy
actions, and refine with Phil Matthew’s mentorship. Complete this interactive form, inspired by IGNITE: BLUEPRINT - Crafting
Your Business Roadmap. Download your Transformation Roadmap at phillipmatthew.com/resources.

1. Email *

2. Scaling Goal *

e What is one scaling goal for your business?
e Example: Expand to second location.
e Help Text: Define a growth-focused goal, per Chapter 8’s transformation focus.



https://phillipmatthew.com/ignite/resources/

3. Tools/Resources *

e What tool or resource will you use?
e Example: Airtable for project management.
o Help Text: Specify a tool (e.g., Airtable, Xero), per Chapter 8.

4. Legacy Action *

e What is one action to build your business’s legacy?
e Example: Secure sustainability certification.
e Help Text: Plan an action to enhance long-term impact, per Chapter 8.




Mentor Feedback *

What feedback do you plan to seek from Phil Matthew to refine your strategy?

Example: Align expansion with vision.

Help Text: Mentorship is key to the UYP Formula. Note how Phil Matthew’s coaching (phillipmatthew.com/book-a-call) can
enhance your plan, as in Chapter 8.
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