IGNITE: Business Roadmap Planner

Ignite your business with the BLUEPRINT Business Roadmap Planner! Define your mission, set goals using the UYP Formula’s
Setting Goals The Right Way, visualize milestones, and refine with mentor feedback. Complete this interactive form to build your
strategic foundation, inspired by IGNITE: BLUEPRINT - Crafting Your Business Roadmap. Download your Business Roadmap
Planner at phillipmatthew.com/resources

1. Email *

2. Mission*

e What is your business’s mission?

e Example: Deliver sustainable tourism experiences

e Help Text: Craft a clear, inspiring mission that reflects your business’s purpose, as outlined in Chapter 1 of IGNITE:
BLUEPRINT.



https://phillipmatthew.com/ignite/resources/

3. Goals (Setting Goals The Right Way) 1 *

o List one of three goals for the next 6—12 months using the UYP Formula's Setting Goals The Right Way. For each,
visualize the outcome, feel the success, and note one inspired action

e Example: Increase bookings by 20% by Q4 2025 through targeted marketing, visualized daily

e Help Text: Per Lesson 1 of the UYP Formula, imagine achieving each goal vividly, align emotionally, and list a specific
action to take.

e At least one goal must be listed 2 & 3 optional




4. Goals (Setting Goals The Right Way) 2

o List one of three goals for the next 6—12 months using the UYP Formula's Setting Goals The Right Way. For each,
visualize the outcome, feel the success, and note one inspired action

e Example: Increase sales by 20% by Q3 2025 through targeted marketing, visualized daily

e Help Text: Per Lesson 1 of the UYP Formula, imagine achieving each goal vividly, align emotionally, and list a specific
action to take.

e At least one goal must be listed 2 & 3 optional




5. Goals (Setting Goals The Right Way) 3

o List one of three goals for the next 6—12 months using the UYP Formula's Setting Goals The Right Way. For each,
visualize the outcome, feel the success, and note one inspired action

e Example: Increase product range by EOFY 2025 through targeted marketing, visualized daily

e Help Text: Per Lesson 1 of the UYP Formula, imagine achieving each goal vividly, align emotionally, and list a specific
action to take.

o At least one goal must be listed 2 & 3 optional




6. Vision Milestones *

o What key milestones will mark your progress toward these goals?
o Help Text: Identify 1-3 milestones that show you're on track, as Tara did in EcoWave Adventures (Chapter 1).
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7. Mentor Feedback *

What feedback or insights do you plan to seek from Phil Matthew to refine your roadmap?

Example: Refine pricing strategy with Phil’s guidance

Help Text: Mentorship is key to the UYP Formula. Note how Phil Matthew’s coaching, available at phillipmatthew.com/book-a-
call, can sharpen your plan, as seen in Chapter 1.
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